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[bookmark: _Toc90306844]1	Instructions
When filling in this Concept Note, please ensure that it:
· Answers all questions (within the length limit indicated for each section);
· Provides sufficient information (the evaluation will be based solely on the information provided. No annexes (other than the Declaration on Honour or, if you have them already, support letters should be sent, as they will not be taken into consideration);
· Is drafted as clearly as possible to facilitate the evaluation process;
· Contains core elements (target countries, specific objectives, etc.) that should not be substantially modified in the full application (in case of a successful evaluation of the Concept Note), as it is against this brief information that the evaluation committee may extend an invitation for submission of a Full Application.
[bookmark: _Toc90306845][bookmark: _Toc391663669]Lead applicant (and co-applicants, if any)
	Name of lead applicant:
	

	Country of registration:[footnoteRef:1] [1:  Please refer to the eligibility criteria set in section 1.4.2 of the Guidelines.] 

	

	Website of lead applicant:
	

	Legal status[footnoteRef:2]: [2: 	Please refer to the eligibility criteria set in section 1.4.2 of the Guidelines.] 

	|_| Ministry or other national organisation 
|_| Regional or local public administration 
|_| Public university or research institute
|_| International organisation[footnoteRef:3] [3:  International organisations are international public-sector organisations set up by intergovernmental agreements as well as specialised agencies set up by them; the International Committee of the Red Cross (ICRC) and the International Federation of National Red Cross and Red Crescent Societies are also assimilated to international organisations. A non-profit organisation may be assimilated to an international organisation provided that it satisfies the following conditions: (a) it has legal personality and autonomous governance bodies; (b) it has been established to perform specific tasks of general international interest; (c) at least six Member States are members of the non-profit organisation; (d) it is provided with adequate financial guarantees; (e) it operates on the basis of a permanent structure and in accordance with systems, rules and procedures which can be assessed in accordance with Article 154(3) of the EU Financial Regulation.] 

|_| Non-governmental organisation 
|_| Private Law Body with public service mission
|_| Other (please specify): _____________________

	Legal address of the organisation:
	

	Telephone:
	<Country code + city code + number>

	Contact person for this action:
	

	Contact person’s email:
	




	Co-applicant(s) (if any)[footnoteRef:4] [4:  Please add as many rows as necessary.] 


	Name of the co-applicant 1:
	

	Country:
	

	Website of co-applicant 1:
	

	Legal status:
	|_| Ministry or other national organisation 
|_| Regional or local public administration 
|_| Public university or research institute
|_| International organisation
|_| Non-governmental organisation 
|_| Private Law Body with public service mission
|_| Other (please specify): _____________________



Any change in the addresses, phone numbers or e-mail, must be notified in writing to ICMPD. The Contracting Authority will not be held responsible in the event that it cannot contact an applicant.
[bookmark: _Toc90306846]Project details

	
Title of the action:
	

	Total duration of the action (in months): 
	<x> months

	Target country(ies) of the action:
	

	Total estimated cost of the action: (indicative)
	<EUR>

	Contribution requested to EU via ICMPD (indicative, up to 95% of the total estimated cost)
	<EUR>

	Contribution requested to EU via ICMPD, as a percentage of the total eligible costs of the action (indicative)
	% 
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[bookmark: _Toc90306848]Description of the action 
Please cover all questions below (1.3.1 to 1.3.6) 

	1.3.1 
	Executive Summary (0.5 page max.)
‘The elevator pitch’: imagine being in an elevator with the potential donor of your project and having the time of 15 floors to convince him/her to fund it. Please provide a concise overview of the proposed action, including only key elements: the main problem or need that the action seeks to address and its overall objective; target country(ies) and main beneficiaries, the key types of activities; approach envisaged and main added value of the project.

	

	1.3.2
	Background (1 page max)
Please provide a situation analysis, including the gaps and issues that the action seeks to address, particularly in relation to the sector/country(ies)/regional context (including key challenges). Mention any specific analysis/study carried out to inform the design (context analysis). 

	






	1.3.3
	Composition of the partnership and multi-stakeholder cooperation (1 page max.)
Please provide the following information:
i. Explain how the co-applicants and/or other partners may be/have been chosen.
ii. Indicate, tentatively, if you plan to entrust the implementation of specific (sets of) activities/services (only for those cases above 100,000 EUR) to entities which are not co-applicants (subcontracting).
iii. Describe the key stakeholder groups, their interest in the action and any consultations held.
iv. Describe how the proposal promotes structural intra EU border cooperation, including through the establishment of EU Member States consortia.

	






	1.3.4
	Target groups and final beneficiaries (1 page max.)
Please describe target groups[footnoteRef:5] and final beneficiaries[footnoteRef:6] (quantified where possible), including their needs and constraints. [5:  Target groups are groups/entities who will directly benefit from the action at the action purpose level.]  [6:  Final beneficiaries are those who will benefit from the action in the long term at the level of the society or sector at large.] 


	






	1.3.5
	Overall and specific objectives (0.5 page max.)
Please provide a bullet point list of one overall[footnoteRef:7] and up to three specific objectives[footnoteRef:8] tailored to your action. Please do not include explanatory text additional to the objectives. [7:  The overall objective is the ultimate change the action will contribute to   as a result of planned project activities, outputs and outcomes. This objective represents the broader, longer-term change to which a project team anticipates their project will contribute over time.]  [8:  Specific objectives are the effects or changes brought about, or influenced by, a project’s outputs. These are also not under a project’s direct control. They often include changes in knowledge, behaviours, policies or practices. Therefore, specific objectives may focus on driving actions and behaviours that relate to the increased capacity, such as the results of implementation of new policies or the use of trained knowledge and skills, which change how trainees behave in different situations. Specific objectives should start with the following formulation: ‘To+ infinitive’ (e.g., ‘To increase xx’) and should be specific, measurable, and achievable. Example: To increase identification of false travel documents NOT To train border guards in document identification. ] 

Please download the ‘MPF MEL Guide for Applicants’ for additional guidance.

	






	1.3.6
	Key outputs and indicative activities (1 page max.)
Please list below the key concrete outputs[footnoteRef:9] the project team plans to produce in order to achieve each of the above objectives as well as the types of project activities proposed to generate them.  [9:  Outputs are the specific deliverables the project team plans to produce as a result of key project activities. Some examples include training materials, research studies, trained staff, or new equipment and trainings. These deliverables are within the control of the project team, who are accountable for producing them using project resources, plans, and capacities. They should be formulated in a straightforward and measurable manner, e.g., curricula developed, research studies completed, staff trained, equipment procured.] 

Please use hierarchical numbering (e.g., 1.1.1) to show how activities contribute to specific outputs and objectives (format: Specific Objective (SO) → Output → Activity) (i.e. aligning the numbering of outputs with the relevant objective).

	








[bookmark: _Toc90306849]Relevance of the action 
Please cover all questions below (1.4.1 to 1.4.4) 
	1.4.1
	Relevance to the Call for Proposals (1.5 pages max.)
Please describe the relevance of the action to the specific objective of the Call for Proposals for Migration Partnerships. 
(i.e. supporting and promoting the EU’s migration priorities with partner countries, taking into account the overall level of cooperation on all aspects of migration management, as set out in the Pact on Migration and Asylum, as well as progress in migration dialogue, including in view of partnerships, and ensuring alignment with the political priorities of the Commission).
Please explain how the proposal aligns with the eligible fields, themes and activities as defined in the Guidelines for Applicants (see the non-exhaustive list in Section 1.4.3 “Eligible actions”).


	






	1.4.2
	Relevance to the particular needs and constraints of the target country/countries, target groups and final beneficiaries, region(s) and/or relevant sectors (1.5 pages max.)
Please provide the following information:
i. Provide an analysis of how this proposal addresses the problems described in the ‘Background’ section
ii. Demonstrate the proposal's relevance to the needs and constraints of the target countries/regions/sectors as well as of the target groups and final beneficiaries.
iii. Highlight how the proposed action relates to other initiatives: e.g. if it is linked to relevant local, national or regional plans; part of a larger programme; continuation of existing action; complementary to other initiatives supported by the EU and by other donors. Please explain how you will avoid overlap and duplication.


	







	1.4.3
	Support from central government institutions in EU Member State(s) and Partner Country(ies) (0.5 pages max.)
As per Guidelines of the Call, in case the Lead Applicant is not a central-government body in one of the EU Member States, a support letter will have to be provided by a central government body at Full Application stage. Similarly, in case of no co‑applicants in the partner country(ies), a support letter from a central government body in the partner country(ies) will be required at Full Application stage. 
To this regard, please explain how you have secured the interest, engagement, or preliminary support of the relevant central government institution(s). If you have already obtained support letters, please upload them in the relevant upload field at the end of this form.

If you have already obtained support letters, please upload them in the relevant upload field on the online application portal.

	

	1.4.4
	Added-value elements (0.5 pages max.)
Please indicate any specific added-value elements of the action, e.g. innovation, good practices, scope for replication, extension, capitalisation on experience.

	









[bookmark: _Toc418083548][bookmark: _Toc418083608][bookmark: _Toc418083746][bookmark: _Toc418180765][bookmark: _Toc418620996][bookmark: _Toc418621101][bookmark: _Toc418621152][bookmark: _Toc418621202][bookmark: _Toc418621438][bookmark: _Toc418621464][bookmark: _Toc418621499][bookmark: _Toc418621626][bookmark: _Toc418687952][bookmark: _Toc418688304][bookmark: _Toc418688490][bookmark: _Toc418083549][bookmark: _Toc418083609][bookmark: _Toc418083747][bookmark: _Toc418180766][bookmark: _Toc418620997][bookmark: _Toc418621102][bookmark: _Toc418621153][bookmark: _Toc418621203][bookmark: _Toc418621439][bookmark: _Toc418621465][bookmark: _Toc418621500][bookmark: _Toc418621627][bookmark: _Toc418687953][bookmark: _Toc418688305][bookmark: _Toc418688491][bookmark: _Toc418694251][bookmark: _Toc418694319][bookmark: _Toc419204937][bookmark: _Toc418083550][bookmark: _Toc418083610][bookmark: _Toc418083748][bookmark: _Toc418180767][bookmark: _Toc418620998][bookmark: _Toc418621103][bookmark: _Toc418621154][bookmark: _Toc418621204][bookmark: _Toc418621440][bookmark: _Toc418621466][bookmark: _Toc418621501][bookmark: _Toc418621628][bookmark: _Toc418687954][bookmark: _Toc418688306][bookmark: _Toc418688492][bookmark: _Toc418694252][bookmark: _Toc418694320][bookmark: _Toc419204938][bookmark: _Toc418083551][bookmark: _Toc418083611][bookmark: _Toc418083749][bookmark: _Toc418180768][bookmark: _Toc418620999][bookmark: _Toc418621104][bookmark: _Toc418621155][bookmark: _Toc418621205][bookmark: _Toc418621441][bookmark: _Toc418621467][bookmark: _Toc418621502][bookmark: _Toc418621629][bookmark: _Toc418687955][bookmark: _Toc418688307][bookmark: _Toc418688493][bookmark: _Toc418694253][bookmark: _Toc418694321][bookmark: _Toc419204939][bookmark: _Toc418083552][bookmark: _Toc418083612][bookmark: _Toc418083750][bookmark: _Toc418180769][bookmark: _Toc418621000][bookmark: _Toc418621105][bookmark: _Toc418621156][bookmark: _Toc418621206][bookmark: _Toc418621442][bookmark: _Toc418621468][bookmark: _Toc418621503][bookmark: _Toc418621630][bookmark: _Toc418687956][bookmark: _Toc418688308][bookmark: _Toc418688494][bookmark: _Toc418694254][bookmark: _Toc418694322][bookmark: _Toc419204940][bookmark: _Toc418688312][bookmark: _Toc418688313][bookmark: _Toc418688314][bookmark: _Toc418688315][bookmark: _Toc418688316][bookmark: _Toc418688317][bookmark: _Toc418688318][bookmark: _Toc418688332][bookmark: _Toc418688333][bookmark: _Toc391663677][bookmark: _Toc391663801][bookmark: _Toc391664045][bookmark: _Toc391664166][bookmark: _Toc391664286][bookmark: _Toc391664596][bookmark: _Toc391664716][bookmark: _Toc391664836][bookmark: _Toc391664956][bookmark: _Toc391665076][bookmark: _Toc391897918][bookmark: _Toc418688347][bookmark: _Toc418621113][bookmark: _Toc418621164][bookmark: _Toc418621214][bookmark: _Toc418621114][bookmark: _Toc418621165][bookmark: _Toc418621215][bookmark: _Toc418621115][bookmark: _Toc418621166][bookmark: _Toc418621216]
	Annexes:

· Declaration on Honor by Lead Applicant (mandatory)
The template can be found on the online application portal. Please fill it in, sign and upload it.

· Support letter(s) (not mandatory at this stage)
If applicable, support letters from central government bodies in EU MS and Partner Countries are only required at Full Application stage. Should you already have obtained any of them, please upload them on the portal. (There is no mandatory template, you are free to choose the formulation)
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