


Full Application Form

MPF Call for Proposals 2022





	1.a Name of lead applicant 
	

	1.b Legal address of lead applicant 
	

	1.c Legal status of lead applicant[footnoteRef:1] [1:  If the lead applicant is not a central government body, please provide a letter of support from a central government body of and EU MS.] 

	☐ Ministry or other national organisation 
☐ Regional or local public administration
☐ Public university or research institute
☐ International organisation[footnoteRef:2] [2:  International organisations are international public-sector organisations set up by intergovernmental agreements as well as specialised agencies set up by these organisations. The International Committee of the Red Cross (ICRC) and the International Federation of National Red Cross and Red Crescent Societies are also recognised as international organisations. A non-profit organisations may be assimilated to an international organisation provided that it satisfies the following conditions: (a) it has legal personality and autonomous governance bodies; (b) it has been established to perform specific tasks of general international interest; (c) at least six Member States are members of the non-profit organisation; (d) it is provided with adequate financial guarantees; (e) it operates on the basis of a permanent structure and in accordance with systems, rules and procedures which can be assessed in accordance with Article 154(3) of the EU Financial Regulation.
International Organisations may only lead for Lot 1.] 

☐ Non-Governmental Organisation 
☐ Private Law Body entrusted with a public service mission
☐ Other (please specify) _____________________


	2.a Name of co-applicant no. 1[footnoteRef:3]  [3:  Please add as many sections for Co-Applicants as necessary. Please fill in a separate Financial and Operational Capacity Form (Annex IV) and Declaration on Honour (Annex V) for each (co-)applicant.] 

	

	2.b Legal address of co-applicant no. 1
	

	2.c Legal status of co-applicant no. 1
	☐ Ministry or other national organisation 
☐ Regional or local public administration
☐ Public university or research institute
☐ International organisation
☐ Non-Governmental Organisation 
☐ Private Law Body entrusted with a public service mission
☐ Other (please specify) _____________________




	3.a Title of the action
	

	3.b Duration of the action 
	<x> months

	3.c Target country(ies)
	

	3.d Country(ies) in which the activities take place (if different)
	

	3.e Final beneficiaries and/or target groups
	

	



	4.a Total estimated costs 
	<EUR>

	4.b Total contribution requested to EU via ICMPD (up to a maximum of 95% of the total estimated costs)
	<EUR>

	

	5.a Which Lot of the Call for Proposals are you applying for?
	Lot 1
Action supporting migration priorities under any relevant cooperation framework 
☐
	Lot 2
Projects and interventions aligned to the new 
EU Talent Partnerships
☐

	5.b Which funding framework are you applying for?
	AMIF  ☐

	AMIF ☐

	

	6.a Rationale for the action (max. 1 page)
Please describe here the background and reasons for the development of this action. Why is the current situation not satisfactory, and how will the proposed intervention bring (positive) change? 

	









	6.b Contribution of the action to migration priorities under any cooperation framework (Lot 1) or EU New Pact for Migration and Asylum and Talent Partnership framework (Lot 2) (max. 1 page) 
Please describe here how the intervention will support and contribute to the objectives of relevant EU policy context and frameworks and, if applicable, promote structural intra EU border cooperation, including through the establishment of EU Member States consortia.

	









	6.c Contribution of the action to national policy plans and priorities in the participating countries (max. 1 page)
Please describe here the policy context in the partner countries and how the action will support and contribute to the objectives of relevant national policy contexts and frameworks. 

	













	7. Overall and Specific objectives (max 0.5 page)
Please list here one overall and up to three specific objectives of the action, in line with the logical framework in Annex II (which includes additional guidance on development of objectives, outputs and activities.)

	
















	8. Description of outputs and activities
Please list the action’s outputs, that is the specific deliverables the project team plans to produce as a result of key project activities. Under each output, please provide details of the main activities required to produce the output/deliverable and the actors involved in their implementation. The text and numbering of outputs and activities should correspond to those in the logical framework (Annex II). 
Please add as many lines/fields as needed. 

	Output # and title

	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description 
	




	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description
	

	Output # and title

	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description
	

	



	9. Expected results (outcomes and outputs) and their sustainability (max. 1 page)
Please explain how the expected results will contribute to achieving the action’s general and specific objectives and the expected impact from carrying out the intervention. 
Please elaborate on the sustainability (at the financial, institutional, policy and environmental levels), replicability and dissemination of results.

	












	10. Added value (max. 1 page)
Please describe any added value elements of the proposal (e.g. the promotion or consolidation of public-private partnerships, innovation, good practices, scope for replication, involvement of more than one EU MS, extension, capitalisation on experience).

	













	11. Implementation Methodology 

	11.a Organisations involved and internal cooperation (max. 1 page)
List and briefly describe all bodies that will be involved in the action. Please provide key information on their roles within the implementation. Kindly include information on cooperation modalities foreseen during the implementation among all involved actors, including rights and obligations of individual bodies as well as coordination and control mechanisms (e.g. Steering Committees). 

	

















	11.b Subcontracting[footnoteRef:4] (max. 0.5 page) [4:  Subcontracting is the possibility to externalise some services/tasks forming part of the action through a public procurement procedure based on the provisions set by Annex IV of the Grant Contract (for example to externalise the design of the website or a research to a company). In this case, the entity subcontracting is the owner of the final product.] 

Please list here all planned subcontracts for key action activities, justifying the necessity for each activity to be subcontracted. For each planned subcontract, include a full list of services to be subcontracted, the procedure to be followed for the choice of the subcontractor and the body (Applicant/Co-Applicant) that will carry out the procedure.

	








	11.c Subgranting[footnoteRef:5] (max. 0.5 page) [5:  Sub-granting refers to the possibility to re-grant a portion of the project budget through a public procedure indicating the selection criteria that will be used to award the sub-grant. An example of sub-granting can be financial support to start up small entrepreneurship activities with local actors (e.g. students, farmers, SMEs, etc.). The results of the sub-grant remain the property of the sub-grant beneficiaries. Both the Applicant and Co-Applicants may award the sub-grant provided that it is provided in line with the selection criteria described in this section of the Application Form. The maximum amount of a sub-grant shall be limited to EUR 60,000 per each third party.] 

Please list here all planned sub-granting (if any). Kindly define the types of entities eligible for financial support and include a list of the types of activities that may be eligible for financial support. The criteria for the selection of third party recipients of this financial support, including the criteria for determining its exact amount, shall also be specified. 

	








	11.d Data collection and Monitoring (max. 1 page)
Please describe your proposed data collection and monitoring mechanisms.[footnoteRef:6] [6:  Applicants do not need to include provision for an independent external evaluation. MPF is commissioning an external evaluator to evaluate each individual grant project. ] 


	









	11.e Risk Matrix

	Risk
	Risk before mitigation
	Mitigation measure
Please describe concisely the measure to mitigate the identified potential risk. 

	
	Likelihood of risk being triggered 
(Low, Medium, High)
	Impact of triggered risk on Action results
(Low, Medium, High)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Please add as many rows as needed


	11.f Key assumptions (max. 1 page)
Assumptions are the conditions that need to be in place for an intervention to achieve its planned results.[footnoteRef:7] Please list here the key assumptions and, for each assumption, the basis on which you believe this assumption to be true – that is, the evidence in favour of this assumption. Please add as many rows as needed. [7:  Assumptions are things the applicant believes to be true. Risks, in contrast are uncertain events that, in case of occurring would negatively affect the implementation and effectiveness of the project.] 



	Key assumptions affecting the operating environment, such as the security situation, political will, international relations, that might impact on the applicant’s ability to implement activities as planned

	Assumption
	Basis for assumption

	
	

	
	

	Key assumptions relating to the project logic, that is how the proposed activities and outputs will lead to the achievement of the stated objectives

	Assumption
	Basis for assumption

	
	

	
	

	
	



	11.g External cooperation (max. 0.5 page)
Please provide information on foreseen cooperation with and participation in other coordination mechanisms, managed by both the partner country bodies and EU-Delegation(s), covering EU-funded actions in the same thematic area (such as participation in donor-coordination meetings organized by national authorities of the partner country, meetings of Local Cooperation Platforms of MPs) as well as planned coordination with the implementing bodies of other relevant actions/projects. 

	




	11.h Complementarity and synergies with other initiatives (max. 0.5 page) 
Please specify here how your action will complement other initiatives in the same location and area of intervention (if applicable). Please include both national initiatives and the policy context of the partner country(ies) and initiatives implemented by external actors, with a special focus on EU funded actions. Please also include information if this grant would be linked to the implementation of another action/programme and, if so, please explain. 

	





	

	12. Communication and Visibility (max. 1 page)
Please describe here the communication and visibility activities foreseen during the action and how you intend to convey key messages to the intended target groups and key stakeholders. If you foresee the preparation of a communication and visibility plan, please provide details on its main components and timeline for its finalisation. Lastly, please mention how you intend to ensure the visibility of the EU, MPF and ICMPD. 
The contractual requirements on communication and visibility can be found in the General Conditions for ICMPD-granted actions and the Communication and Visibility Requirements for EU external actions. 

	






















	13. Contact information (lead applicant)

	

	13.a Lead applicant - Person responsible for managing the action 

	Title
	

	Name
	

	Function
	

	Telephone 
	<Country code + city code + number>

	E-mail address
	

	13.b Lead applicant - Contact person for the action (if different from previous)

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	13.c Lead applicant - Legal representative

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	



	14. Contact information - Co-applicants (if any) (please repeat this section for each co-applicant)

	

	14.a Co-applicant 1 - Contact person for the action 

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	14.b Co-applicant 1 - Legal representative

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	
	

	15. Checklist on cooperation with co-applicants

	15.a Does your organisation (lead applicant) have past experience(s) with one or several co-applicant(s)?
	YES
☐
	NO
☐

	15.b If so, please elaborate. 
	

	15.c What kind of agreement is foreseen for cooperation with the co-applicant(s)? 
Please elaborate. 
	

	15.d Please specify the status of such agreement with the co-applicants:
	Being discussed
☐
	Stipulated
☐
	Not foreseen[footnoteRef:8] [8:  In case of award, a grant contract will be signed between ICMPD and the lead applicant (only). Yet, the contractual stipulations will apply to all parties involved, including co-applicants. Based on lessons learnt, it is very important for lead applicant and co-applicant(s) to stipulate an agreement detailing each organisation’s responsibilities in the project. ] 

☐

	Are the following aspects foreseen by the above-mentioned agreements?

	15.e Clear repartition of activities
	YES
☐
	NO
☐

	15.f Clear reporting calendar and modalities 
	YES
☐
	NO
☐

	15.g Clear definition of obligations and rights of the partners
	YES
☐
	NO
☐

	15.h Use of EC official exchange rate  (InforEuro) to report foreign currency
	YES
☐
	NO
☐

	15.i Archiving policy and transfer of the original documents to the lead applicant
	YES
☐
	NO
☐

	15.j Audit liability and verification of the co-applicants by the lead applicant
	YES
☐
	NO
☐

	15.k Need for both lead-applicant and co-applicants to comply with all ICMPD grant contract stipulations[footnoteRef:9]  [9:  In case of award, a grant contract will be signed between ICMPD and the lead applicant (only). Yet, the contractual stipulations will apply to all parties involved, including co-applicants. For this reason, it is important that the co-applicants acknowledge having read, understood and accepted to comply with all contract stipulations. The grant contract templates can be found here.] 

	YES
☐
	NO
☐

	
	

	16. Other partners
Please provide information about all organisations involved in the proposed action (that are not co-applicants). 

	
	Organisation 1

	
	Name of organization
	

	
	Name of contact person
	

	
	Function of contact person
	

	
	Telephone
	<Country code + city code + number>

	
	E-Mail
	

	
	

	
	Organisation 2

	
	Name of organization
	

	
	Name of contact person
	

	
	Function of contact person
	

	
	Telephone
	<Country code + city code + number>

	
	E-Mail
	

	

	
Date, name and signature of the legal representative of the lead applicant
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Annex I - Action Plan

	Activity
	Month
	Implemented by 

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Governance meetings[footnoteRef:10] [10:  Example: SC: Steering Committee Meeting, etc. (other items/acronyms can be introduced and listed here as necessary)] 
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