


Full Application Form

MPF Call for Proposals 2026 
Border Management 








	1.a Name of lead applicant 
	

	1.b Legal address of lead applicant 
	

	1.c Website of lead applicant
	

	1.d Legal status of lead applicant[footnoteRef:1] [1:  If the lead applicant is not a governmental body at the central level, a letter of support from a central body (e.g. relevant Ministry) in the same EU MS must be provided with the Full Application (unless they are a co-applicant).] 

	☐ Ministry or other national organisation 
☐ Regional or local public administration
☐ Public university or research institute
☐ International organisation[footnoteRef:2] [2:  International organisations are international public-sector organisations set up by intergovernmental agreements as well as specialised agencies set up by these organisations. The International Committee of the Red Cross (ICRC) and the International Federation of National Red Cross and Red Crescent Societies are also recognised as international organisations. A non-profit organisation may be assimilated to an international organisation provided that it satisfies the following conditions: (a) it has legal personality and autonomous governance bodies; (b) it has been established to perform specific tasks of general international interest; (c) at least six Member States are members of the non-profit organisation; (d) it is provided with adequate financial guarantees; (e) it operates on the basis of a permanent structure and in accordance with systems, rules and procedures which can be assessed in accordance with Article 154(3) of the EU Financial Regulation.] 

☐ Non-Governmental Organisation 
☐ Private Law Body entrusted with a public service mission
☐ Other (please specify) _____________________


	2.a Name of co-applicant no. 1[footnoteRef:3]  [3:  Please add as many sections for Co-Applicants as necessary. Please fill in a separate Financial and Operational Capacity Form (Annex IV) and Declaration on Honour (Annex V) for each (co-)applicant.] 

	

	2.b Legal address of co-applicant no. 1
	

	2.c Website of co-applicant no. 1
	

	2.d Legal status of co-applicant no. 1
	☐ Ministry or other national organisation 
☐ Regional or local public administration
☐ Public university or research institute
☐ International organisation
☐ Non-Governmental Organisation 
☐ Private Law Body entrusted with a public service mission
☐ Other (please specify) _____________________




	3.a Title of the action
	

	3.b Duration of the action 
	<x> months

	3.c Target country(ies) of the Action (EU MS and Partner Countries)
	

	3.d Country(ies) in which the activities take place (if different)
	

	3.e Final beneficiaries and/or target groups[footnoteRef:4] [4:  Final beneficiaries are those who ultimately benefit from the improved policy or system, while direct target groups are those who are actively engaged by the project to bring about that change.] 

	

	


	4.a Total estimated costs 
	<EUR>

	4.b Total contribution requested to EU via ICMPD (up to a maximum of 95% of the total estimated costs)
	<EUR>

	

	

	5. Executive Summary (max 0.5 page)
‘The elevator pitch’: imagine being in an elevator with the potential donor of your project and having the time of 15 floors to convince him/her to fund it. Please provide a concise overview of the proposed action, including only key elements: the main problem or need that the action seeks to address and its overall objective; target country(ies) and main beneficiaries, the key types of activities; approach envisaged and main added value of the project. 

	








	6.a Rationale for the action (max. 1.5 page)
Please describe here the background and reasons for the development of this action together with the context and key problems to be addressed and why the current situation is unsatisfactory.
Justify why the proposed intervention makes sense in this specific context, including why the chosen approach is appropriate and relevant to the needs of the target group(s). Demonstrate the logical coherence between the identified problems, the proposed approach, and the expected change (overall and specific objectives, and how outputs contribute to achieving them), without repeating detailed descriptions of activities, which will be presented in section 8 of this document.
Where relevant, demonstrate awareness of the broader context, constraints, assumptions, and external factors that may influence the action and how these have been taken into account in the design.

	









	6.b Contribution of the action to support EU’s migration priorities with Partner Countries, in line with the Guidelines of the Call (max. 1 page) 
Please describe here how the intervention will support and contribute to the EU’s migration priorities in cooperation with Partner Countries  - in line with the EU Pact on Migration and Asylum, relevant migration policy dialogues and partnerships, and the political priorities of the European Commission - and how it is designed to contribute to sustainable and mutually beneficial migration outcomes.
Where relevant, indicate whether and how the action is expected to generate impact across more than one EU Member State and/or Partner Country, and its potential to promote structural intra‑EU cross‑border cooperation, including through EU Member State consortia and the involvement of multiple Partner Countries.

	







	6.c Contribution of the action to national policy plans and priorities in the participating countries (max. 1 page)
Please describe here the policy context in the Partner Countries and how the action will support and contribute to the objectives of relevant national policy contexts and frameworks. 

	






	7. Overall and Specific objectives (max 0.5 page)
Please provide a bullet-point list of one overall and up to three specific objectives of the action, in line with the logical framework in Annex II (which includes additional guidance on development of objectives, outputs and activities). Please do not include explanatory text additional to the objectives. 

	













	8. Description of outputs and activities
Please list the action’s outputs, i.e. the specific deliverables the project team plans to produce as a result of key project activities. Under each output, please provide details of the main activities required to produce the output/deliverable and the actors involved in their implementation. The text and numbering of outputs and activities should correspond to those in the logical framework (Annex II).  Please use hierarchical numbering to show how activities contribute to specific outputs and objectives (format: Specific Objective 1 (SO1) → Output 1.1 → Activity 1.1.1).
Please add as many lines/fields as needed. 

	Output # and title

	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description 
	




	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description
	

	Output # and title

	Activity # and title

	Activity coordinator
	

	Involved partners
	

	Target group(s)
	

	Activity location
	

	Activity description
	

	xx



	9. Results sustainability (max. 1 page)
Please explain how the expected results of the action will be sustained beyond the duration of the project. In particular, describe sustainability at:
· Financial level (where relevant): how follow-up activities, operation and maintenance costs will be financed; 
· Institutional level (where relevant): how structures, capacities, and ownership by local stakeholders will ensure continuity of results (for actions focused on capacity building please explain how you will mitigate the risk of loss of knowledge in case of e.g. staff turnover); 
· Policy level (where relevant): the potential for structural impact (e.g. contribution to improved legislation, policies, standards, or practices); 
· Environmental level (where relevant): any positive or negative environmental impacts and measures to ensure environmental sustainability. 
In addition, describe how results, lessons learned, and good practices will be disseminated to relevant stakeholders.

	












	10. Added value (max. 1 page)
Please describe key added value elements of the proposal (e.g. innovation, good practices, scope for replication, scaling up, capitalisation on experience).

	











	11.  Human Rights-Based Approach (HRBA)[footnoteRef:5] (max. 1 page) [5:  The Human Rights-Based Approach (HRBA) entails the incorporation of human rights standards and principles into all levels of grant project management. The HRBA ensures that the processes used in designing and implementing interventions further fundamental human rights and freedoms. Therefore, the HRBA working principles should guide the projects: applying all human rights for all; meaningful and inclusive participation and access to decision-making; non-discrimination and equality; accountability and rule of law for all; and transparency and access to information supported by disaggregated data. The projects should contribute to the development of the capacities of ‘duty-bearers’ (those responsible for respecting, protecting and fulfilling rights) to meet their obligations and/or of ‘rights-holders’ (individuals and groups entitled to rights) to enjoy their rights.] 

Please describe how the action integrates a HRBA, based on a clear analysis of the problems addressed and the needs of relevant stakeholders. Identify the key right-holders (including vulnerable groups) and duty-bearers, and explain how the action will strengthen their respective capacities. 

Please also make sure to fill in and upload Annex VIII – Human Rights Due Diligence (HRDD) Risk Assessment Template.

	










	12. Implementation Methodology 

	12.a Organisations involved and internal cooperation (max. 1 page)
List and briefly describe all bodies that will be involved in the action. Please provide key information on their roles within the implementation. Kindly include information on cooperation modalities foreseen during the implementation among all involved actors, including rights and obligations of individual bodies as well as coordination and control mechanisms (e.g. Steering Committees). Please note that, in the absence of co-applicants, the score linked to evaluation criterion 4.2 in the evaluation grid (included in the Guidelines) will be reduced.

	













	12.b Procurement and Subcontracting[footnoteRef:6] (max. 0.5 page) [6:  Subcontracting is the possibility to externalise some services/tasks forming part of the action through a public procurement procedure based on the provisions set by Annex IV of the Grant Contract (for example to externalise the design of the website or a research to a company). In this case, the entity subcontracting is the owner of the final product. Please note that co-applicants cannot be subcontractors. ] 

Subcontracting refers to the outsourcing of specific, clearly defined (sets of) activities/tasks to external third-party service providers that are not co-applicants. Such subcontracting is limited in scope, justified by the need for specialised expertise or cost-efficiency, and awarded in accordance with best value for money and applicable procurement rules. The lead applicant/grant coordinator remains fully responsible for the performance of the subcontracted tasks. 
Please provide brief information for all (tentatively) planned subcontracts with an estimated value exceeding EUR 100,000. For each planned subcontract, please describe the activities/services to be subcontracted; explain why subcontracting is necessary and why the tasks cannot be carried out directly by the applicants; indicate the estimated budget; and specify the procurement or selection procedure that will be used. There is no need to indicate the names of potential suppliers or service providers at application stage.
-----------
Procurement refers to the purchase of goods, equipment, or standard services that are used as inputs for project implementation but do not themselves constitute project activities or deliverables. It is therefore product- or asset-based rather than task-based. Please provide information for:
· any (tentatively) planned procurement of equipment with a unit value exceeding EUR 5,000, and 
· any (tentatively) planned procurement of goods or services (other than equipment) where the total estimated value exceeds EUR 100,000. 
Please indicate the purpose of the equipment or procurement, the tentative type or category of goods/services or equipment to be procured, and the estimated budget. There is no need to indicate specific suppliers, manufacturers, or brand names at the application stage. It is also understood that this is a tentative plan, and the actual equipment to be purchased may change based on needs assessment carried out during the project. (Please note that, at the end of project, assets with a unit value higher than 5,000 EUR per unit will have to be transferred to the final beneficiary).
Similarly to the above, kindly mention here whether you plan to procure any substantial equipment, indicating objective, tentative kind and EUR amount. (Please bear in mind that, at the end of project, assets with a unit value higher than 5,000 EUR per unit will have to be transferred to the final beneficiary).

	Envisaged subcontracting (above €100,000):

Subcontracting 1: 
· Work Package / Logframe Reference: 
· Description of Subcontracted Activities: 
· Justification for Subcontracting: 
· Estimated Budget (€): 
· Procurement Procedure Planned: 

Subcontracting 2: xx

Envisaged procurement (for equipment above €5,000/item and/or goods and services above EUR 100,000):
Procurement package 1:
· Type (Equipment / Goods / Services):
· Justification / Link to Project Activities: 
· Estimated Unit Cost (€) (equipment only): 
· Estimated Total Budget (€): 
· Procurement Procedure Planned:

Procurement package 2: xx





	12.c Subgranting[footnoteRef:7] (max. 0.5 page) [7:  Sub-granting refers to the possibility to re-grant a portion of the project budget through a public procedure indicating the selection criteria that will be used to award the sub-grant. An example of sub-granting can be financial support to start up small entrepreneurship activities with local actors (e.g. students, farmers, SMEs, etc.). The results of the sub-grant remain the property of the sub-grant beneficiaries. Both the Lead Applicant and Co-Applicants may award the sub-grant provided that it is provided in line with the selection criteria described in this section of the Application Form. The maximum amount of a sub-grant shall be limited to EUR 60,000 per each third party.] 

Please list here all planned sub-granting/financial support to third parties (if any). Kindly define the types of entities eligible for financial support and include a list of the types of activities that may be eligible for financial support. The criteria for the selection of third-party recipients of this financial support, including the criteria for determining its exact amount, shall also be specified. 

	








	12.d Monitoring, Evaluation, and Learning (MEL) (max. 1 page)
Please describe your proposed data collection and monitoring mechanisms, specify the tools (e.g., surveys, interviews) which will be used for data collection, define the schedule for data collection and progress reviews (e.g., monthly, quarterly), mention the staff responsible for data collection, quality and reporting and outline the plan for evaluations and how findings will be used.[footnoteRef:8] [8:  Applicants do not need to include provision for an independent external evaluation. MPF is commissioning an external evaluator to evaluate each individual grant project. ] 


	









	12.e Risk Matrix

	Risk
	Risk before mitigation
	Mitigation measure
Please describe concisely the measure to mitigate the identified potential risk. 

	
	Likelihood of risk being triggered 
(Low, Medium, High)
	Impact of triggered risk on Action results
(Low, Medium, High)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Please add as many rows as needed


	12.f Key assumptions (max. 1 page)
Assumptions are the conditions that need to be in place for an intervention to achieve its planned results.[footnoteRef:9] Please list here the key assumptions and, for each assumption, the basis on which you believe this assumption to be true – that is, the evidence in favour of this assumption. Please add as many rows as needed. [9:  Assumptions are things the applicant believes to be true. Risks, in contrast, are uncertain events that, in case of occurring would negatively affect the implementation and effectiveness of the project.] 



	Key assumptions affecting the operating environment, such as the security situation, political will, international relations, that might impact on the applicants’ ability to implement activities as planned

	Assumption
	Basis for assumption

	
	

	
	

	Key assumptions relating to the project logic, that is how the proposed activities and outputs will lead to the achievement of the stated objectives

	Assumption
	Basis for assumption

	
	

	
	

	
	



	12.g Complementarity, external cooperation and synergies with other initiatives (max. 1 page) 
Please specify here how your action will complement other initiatives, with a special focus on EU-funded actions, implemented by national and external actors in the same location and area of intervention (if applicable). If this grant is linked to another action or programme, please clearly explain the nature of this link. Provide also information on foreseen cooperation with and participation in other coordination mechanisms, managed by both the Partner Country(ies)’s bodies and EU-Delegation(s), covering EU-funded actions (such as participation in donor-coordination meetings organised by national authorities of the Partner Country(ies), etc.) as well as planned coordination with the implementing bodies of other relevant actions/projects. (Please note that project implementers are expected to ensure close coordination with the EU Delegation(s) and the ICMPD field office in the concerned countries throughout the implementation of the action in order to maximise coherence, complementarity, and alignment with ongoing and planned initiatives.)

	




	

	13. Communication and Visibility (max. 1 page)
Please describe here the communication and visibility activities foreseen during the action and how you intend to convey key messages to the project’s target groups and key stakeholders. Lastly, please mention how you intend to ensure the visibility of the EU, MPF and ICMPD. 
Please note that, if the proposal is awarded, you will be requested to submit a Communication and Visibility Plan for approval by the Contracting Authority and report on its implementation throughout the project lifecycle.
The contractual requirements on communication and visibility can be found in the General Conditions for ICMPD-granted actions and the Communication and Visibility Requirements for EU external actions. 

	























	14. Contact information (lead applicant)

	

	14.a Lead applicant - Person responsible for managing the action 

	Title
	

	Name
	

	Function
	

	Telephone 
	<Country code + city code + number>

	E-mail address
	

	14.b Lead applicant - Contact person for the action (if different from previous)

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	14.c Lead applicant - Legal representative

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	



	15. Contact information - Co-applicants (if any) (please repeat this section for each co-applicant)

	

	15.a Co-applicant 1 - Contact person for the action 

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	15.b Co-applicant 1 - Legal representative

	Title
	

	Name
	

	Function
	

	Telephone
	<Country code + city code + number>

	E-mail address
	

	
	

	16. Cooperation with co-applicants

	16.a Does your organisation (lead applicant) have past experience(s) with one or several co-applicant(s)?
	YES
☐
	NO
☐

	16.b If so, please elaborate. 
	

	16.c What kind of agreement is foreseen for cooperation with the co-applicant(s)? 
Please elaborate[footnoteRef:10].  [10:  In case of award, a grant contract will be signed between ICMPD and the lead applicant (only). Yet, the contractual stipulations will apply to all parties involved, including co-applicants. Based on lessons learnt, it is very important for lead applicant and co-applicant(s) to stipulate an agreement detailing each organisation’s responsibilities in the project. Such agreement should detail, among others, obligations and rights of the partners; reporting calendar and modalities; need to use of EC official exchange rate  (InforEuro) to report foreign currency; archiving policy and transfer of the original documents to the lead applicant; audit liability and verification of the co-applicants by the lead applicant; need for both lead-applicant and co-applicants to comply with all ICMPD grant contract stipulations.] 

	

	16.d Please specify the status of such agreement with the co-applicants:
	Being discussed
☐
	Stipulated
☐
	Not foreseen
☐

	
	

	17. Other partners
Apart from the Co-applicants, are there any organisations which will be involved in the project? (If yes, please specify which ones)

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Annexes

	Please upload the following annexes to the online Full Application:

· Annex I - Action Plan (in Word)
· Annex II – Logical Framework (in Word)
· Annex III – Budget (in Excel)
· Annex IV – Financial and Operational Capacity (signed PDF for lead applicant and each co-applicant)
· Annex V – Declaration on Honour (signed PDF for lead applicant and each co-applicant)
· Annex VI – Legal Entity Form (signed PDF for the lead applicant only)
· Annex VII – Partnership Declaration (signed PDF for each Co-Applicant)
· Annex VIII – Human Rights Due Diligence Risk Assessment (in Word)


	Support Letters


	Please upload to the online application the support letter(s) from EU Member State(s) and Partner Country(ies), as applicable based on the Guidelines of the Call (no mandatory templates, feel free to use your own wording).
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Annex I - Action Plan[footnoteRef:11] [11:  The Action plan is a separate document in the online application (i.e. you will need to upload as annex only the Annex I pages without the rest of the full application). In this working document, the Action Plan is attached to the application for practical reasons.] 


	Activity
	Month[footnoteRef:12] (please include as many columns as required to cover the full duration of the proposed action) [12:  Please make sure that the Action plan covers the full duration of the action. For actions longer than 24 months, you can either add more columns for the corresponding months, or duplicate the table.] 

	Implemented by 

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	Activity 1.1
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity xxx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Governance meetings[footnoteRef:13] [13:  Example: SC: Steering Committee Meeting, etc. (other items/acronyms can be introduced and listed here as necessary)] 
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