
Strengthening Moldova’s border and migration services is key to ensuring safe 
mobility and aligning with EU requirements and standards. The project 
‘Strengthening of the Migration Management System in the Republic of Moldova’ 
brought together Moldovan institutions and experts from EU Member States to 
exchange know-how through hands-on training and study visits. By connecting 
with peers from Poland, Lithuania, and Latvia, Moldovan officials gained practical 
insights to help modernise systems, improve coordination and better respond to 
migration challenges. 

   Workshop on social and cultural identification of foreigners and intercultural communication 
Chisinau, Moldova 

Empowering Institutions, 
Advancing Migration 
Management in Moldova 



Building skills for 
evolving migration 
challenges 

The project delivered timely support to 
Moldovan institutions as they faced 
growing challenges in the areas of 
border management and migration 
and asylum, particularly during the 
influx of displaced population that 
unfolded at Moldova’s border 
following Russia’s invasion of Ukraine. 
Through targeted, advanced-level 
training and study visits, the project 
strengthened the capacity of 
Moldovan officials to respond to real-
world pressures, and participants 
valued the opportunity to engage in 
practical discussions with EU 
counterparts on complex and  
evolving issues. 

Study visit to open reception centre 
for foreigners, Debak, Poland 

“The project contributed to improving the 
identification of various needs of migrants. The 
trainers displayed outstanding expertise in the field. In 
fact, it exceeded our expectations.” - Moldovan 
beneficiary institution 



Strengthening ties 
with EU peers 
The experience shared by experts from Poland, Lithuania, and Latvia offered valuable 
insights useful for aligning national systems and practices with EU standards. The 
involvement of Polish experts was particularly relevant, as Moldova and Poland both 
played key roles in responding to the displacement of population from Ukraine, and the 
project helped strengthen policy ties and practical cooperation between the two 
countries. 

Crisis response 
strengthened by 
shared expertise 
Moldova’s Bureau of Migration and Asylum adopted new practices in admission, 
documentation and integration after participating in peer exchanges with experts from EU 
countries. Poland’s experience proved especially useful in shaping Moldova’s response to 
the arrival of displaced Ukrainians. The project also supported improvements in 
accommodation centre management and informed the development of new standard 
operating procedures tailored to different migration contexts. "After the workshops, we 
were able to apply the acquired knowledge into practice and manage the complex 
scenario we were facing” – Moldovan beneficiary institution. 

Study visit to the Office for Foreigners, 
Mazowieckie Voivodeship, Poland 



About the MPF About the project About the evaluation 
This project is part of the EU-funded Migration 
Partnership Facility (MPF), managed by the 
International Centre for Migration Policy Development 
(ICMPD) to support the external dimension of the EU's 
migration policy. MPF funds projects that promote 
dialogue and cooperation on migration and mobility 
between EU Member States and partner countries 
outside the EU. 

The project 'Strengthening of the Migration 
Management System in the Republic of Moldova' 
was running between September 2021 and March 
2023. The project was implemented by ICMPD on 
behalf of by the European Project Implementation 
Centre of the Ministry of the Interior and 
Administration (EPIC MoIA), in collaboration with 
the General Inspectorate of Border Police of the 
Ministry of Internal Affairs of the Republic of 
Moldova (GIBP). 

Testimonies used in this document were gathered as 
part of the final evaluation of the project, completed in 
2025. The evaluation was led by Blomeyer & Sanz 
who makes part of a consortium of six consultancies 
and NGOs, namely Blomeyer & Sanz, Diversity 
Development Group, Migration Policy Group, Policy 
Impact Lab, Samuel Hall and Tandans. 

Alignment in 
migration 
and border 
management 

By sharing expertise between EU Member States and Moldova and supporting 
operational needs of Moldovan institutions, the project 'Strengthening of the 
Migration Management System in the Republic of Moldova' has contributed to 
developments in the policy areas of border management and migration and asylum, 
as well as the country's overall efforts to improve alignment with the EU acquis. 

Final event, March 2023, 
Chisinau, Moldova 




