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About the Project

The project aimed to contribute to building migration capacity partnerships by establishing a permanent 
and accredited regional training institute offering quality-assured, bespoke learning and coaching that 
result in certification for migration actors. Improved governance and strategic partnerships were achieved 
through the establishment of a Permanent Further Education Institution that fostered collaboration between 
key stakeholders in the region. Additionally, the project reinforced the technical and professional capacities 
of migration actors through targeted training and development initiatives. A comprehensive network of 
premises, trainers, and programmes was established, ultimately bridging geographical gaps and reaching 
a diverse group of trainees. Moreover, the adoption of technological innovation and digital transformation 
modernised capacities, enhancing the effectiveness of migration actors and allowing them to tackle the 
complexities of migration more efficiently.

Countries      Malta, Jordan, Lebanon, Libya, Morocco and Tunisia

Project completed



Activities

Establishment Phase   

During its establishment phase, the MCP Med TI successfully laid and tested the essential physical, institutional, 
and regulatory foundations, culminating in its current status as a fully licensed and trusted training provider 
and regional partner. Achievements include becoming a formally accredited vocational training institute and 
awarding body authorised to develop and deliver courses globally, issuing European-recognised qualifications 
and ECTS credits—an unprecedented milestone in the migration sector; obtaining the ISO 21001:2018 
certification; establishing a comprehensive, state-of-the-art Learning Management System; creating 
organisational and coordination structures such as the Governing Board and the Technical Advisory Group; 
licensing premises in Malta and identifying the first training needs and priorities with project beneficiaries.

Transition Phase

During this phase, the MCP Med TI procedures and processes were enhanced, and comprehensive training 
materials were developed and submitted for accreditation by the Maltese Authorities. The trainers and training 
premises network was established through active engagement of the EU and Southern Partner Countries (SPCs), 
allowing training delivery beyond Malta. In addition, a business model and funding strategy for the training 
institute was developed which considered potentially broadening the scope to include more beneficiary 
countries and agencies, ensuring long-term viability and regional impact.

‘Vocational Training of Trainers’ for Jordanian participants, 18 February 
2024 at TI premises in Jordan (Ministry of Interior).

‘Migration Policy Development Essentials’ Training for Jordanian and Tunisian 
participants, 2 September 2024 at TI premises in Malta.

‘Crisis Management Essentials’ Training for Tunisian participants, 4 November 2024 at TI premises in Tunisia.
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The Migration Partnership Facility  

This project was implemented in the framework of the Migration Partnership 
Facility (MPF), an EU-funded initiative implemented by ICMPD in support of the 
external dimension of the EU migration policy. Through its grants and initiatives 
under the Technical Assistance and Support component, the MPF aims to 
strengthen dialogue and cooperation on migration and mobility between 
Member States and partner countries outside the EU.

Consolidation Phase

Following the transition phase, the project made significant strides in its objectives, resulting in improved 
governance and strategic partnerships achieved through the establishment and the full operationalisation of 
the MCP MED TI. It reinforced the technical and professional capacities of migration actors through targeted 
training and development initiatives. The project ensured accessibility by expanding its reach to 735 students 
with 520 earning European-accredited qualifications through of a comprehensive network of +10 premises, 
+100 trainers, and +24 accredited training programmes, ultimately bridging geographical gaps and reaching 
a diverse group of trainees. The adoption of technological innovation and digital transformation modernised 
capacities, enhancing the effectiveness of migration actors, and improved monitoring, evaluation and learning 
processes. The TI model was tested and complete ownership was achieved through SPCs autonomously 
delivering European accredited migration courses to SPC audiences, using SPC Authorised Trainers in formally 
licensed SPC premises, issuing European qualifications and academic credits thus promoting a transformative 
and sustainable approach to learning and professional development for migration actors. During this stage, 
a sustainable funding mechanism was also rolled-out thanks to SPCs in-kind contributions, traditional donor 
funding as well as synergies with other ICMPD initiatives.

For more info about the MCP Med Training Institute

https://mcpmed-ti.edu.eu/ 
https://mt.linkedin.com/company/mcpmedti 
https://www.youtube.com/watch?v=UB_fN3HWfz0&list=PLXxzWkiXihudzKps3NTg-9mc43tuh1dpE

‘Migration Policy Development Essentials’ Training for Jordanian and Tunisian participants, 2 September 2024 at TI premises in Malta.


