
BORDER MANAGEMENT

Partners

This MPF project was implemented by the General Inspectorate of Border Police (Romania) in collaboration with 
the Border Police Department of the Ministry of Internal Affairs (Republic of Moldova).

Time frame

January – October 2017 (9 months)

Budget

EUR 147,933.17 (95% from ISF Borders and Visa)

Further implementation of the Moldovan 
Integrated Border Management (IBM) 
concept in line with the upgrading of the 
European IBM concept

About the Project

This action aimed at strengthening institutional and border management capacities as well as cross border 
cooperation of the Border Police Department of Moldova. This was achieved through knowledge transfer 
and implementation of an e-learning platform in line with Frontex’s Common Core Curricula allowing for 
alignment and conformity with the latest development of the European Integrated Border Management 
(IBM) concept.

Countries      Romania and Republic of Moldova

Project completed



Activities

Deployment of a Long-Term 
Expert 

In order to contribute to the implementation of 
the national Integrated Border Management (IBM) 
concept and strengthen the institutional capacity, 
a Romanian Long-Term Expert (LTE) was deployed 
to Moldova during 6,5 months to provide in-house 
support to the local authorities.

Training sessions for specialised 
staff in Romania

A total of 84 Moldovan officials with competences in 
IBM participated in three training sessions of five days 
each, which aimed at enhancing their knowledge 
and skills on relevant topics such as migration policy, 
refugee crisis management etc.



Funded by the European Union Contracted by ICMPD

MPF@icmpd.org www.migrationpartnershipfacility.eu @MPF_ICMPD

The Migration Partnership Facility  

This project was awarded and contracted in the framework of the Migration 
Partnership Facility (MPF), an EU-funded initiative implemented by ICMPD 
to support the external dimension of the EU migration policy. Through its 
grants, the MPF facilitates the execution of projects to strengthen dialogue and 
cooperation on migration and mobility between Member States and partner 
countries outside the EU.

Implemented by

Participation in international 
working groups in Poland

This activity allowed two Moldovan experts to 
participate in the Annual Training Conference 
“Educational technology for border and coast guard 
training” organised in Warsaw at Frontex HQ. Besides 
an improvement of knowledge and exposure to new 
practices, this also increased the specialisation of the 
Moldovan participants and allowed for post-event 
knowledge sharing and cross-application with other 
practices.

Creation of an e-learning 
platform

As a result of this Action, an e-learning platform was 
created in order to enhance the institutional capacity 
of the Moldovan Border Police Department through 
transfer of knowledge in the field of IBM. This will 
allow for a centralized data management and will 
contribute to an increased specialization for staff. 
Twelve Moldovan experts on 5 training facilities were 
trained on the use and administration of the platform 
to ensure sustainability.


